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What, exactly, is a Smart City?

The term ñSmart Cityò has no common or universal definition.

It is often associated with the wide application of technology to

municipal operations and all types of local service delivery. This

is a misnomer. A ñSmart Cityò is one that has been intelligently

planned, laid out and maintained sustainably, often in ways that 

minimize life-cycle costs.   A ñSmart Cityò is one that has 

processes in place to make service delivery better, faster and 

cheaper. Many times, the application of a new technology will 

provide this edge, but sometimes it is a low-tech solution that 

best meets the ñbetter, faster, cheaperò test.

As Lavasaôstechnology partner, MyCity Technologies Ltd. helps 

the city make these decisions; but technology alone does not 

make Lavasa (or any city) smart.



What are the solutions to rapid urbanization in 

developing Asia & Africa? Especially India:

Å Strategy for redeveloping & revitalizing existing mega cities

Å Strategy for more effectively managing and regulating satellite 

townships and subdivisions developed on the periphery of existing 

cities

Å Strategy for improving the quality of rural life to stem the tide of 

persons moving to cities

Å Strategy for building new medium-sized cities to take the 

development, housing, environmental, food supply and infrastructure 

pressure off existing mega cities



Master Plan: Lavasa Integrated with Landscape

12,500 acres of development across on plotted land, with apartments,
Retail, Hotels, Event and Convention Centres , Education, Information

Technology , Biotech Parks & Recreation Facilities, built in phases 



Key Strategies

Å ñLivableò Smart Cities

ïMaster Land Use Planning, New Urbanism (enforced) & GIS

ïApplying the right technologies; building infra upfront

ïManage to an integrated and measureable community 

sustainability matrix, near Indiaôs most productive corridor

ïManage to agreed-upon performance outcomes

Å Identify & place economic drivers in advance

ïAggressive use of public-private partnerships springing from the 

economic planning

ïA business plan that replaces real estate revenues after first sales 

with operations and consumer revenues

Å Governance questions must be resolved sooner rather than later



Impetus on higher institutional activity to stimulate future residential 
demand

Every sq. ft. of  Non-residential development is expected to lead to approximately 2 sq. ft of residential demand

Initial plotted supply to subsidiaries & associates catalyzes 
economic development

Coordinated Development - Kick-started by Economic 

Drivers
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Residential Commercial Hospitality

Institutional Social

199 Mn sq ft

Economic drivers generate significant residential demand

Reflects standalone development and development by subsidiaries, associates and third 

parties



Gadle Dam

Road Network

Water Treatment Plant

Sewage Treatment Plant

Lavasa ïInfrastructure

Power Transmission LinesTelecommunication 



Union Bank of India

Public Safety CentreLavasa Experience Zone 

Town Hall

Rental Housing

Post Office (Pin Code - 412112)

Lavasa ïCity Services


